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Low Carbon Lincolnshire

A programme to help small-medium businesses in Lincolnshire
and Rutland with their journey to Net Zero.

* One-hour infroductory webinars in February.

» Half-day workshops in Lincoln, Grantham and Market Rasen.
* Virtual workshops.

All open for registration
on the Business Lincolnshire
website now.
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The Net Zero Agenda

Paris Climate Agreement 2015 — 1o limit
warming to well below 2°/1.5°C above
pre-industrial levels

The UK has set, in law, Their(c)gocl of
becoming Net Zero by 2050.
* ‘Reaching Nef Zero emissions; the
B LA | activities within the value-chain result
s in no net impact on the climate...
; %:?,_ - : | - This is achieved by reducing
< e emissions... balancing any remaining

emissions through carbon removalils.’
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What you can do to get to Net Zero

1. Make a pledge by joining the internationally recognised SME Climate
Commitment.

Measure your carbon emissions using a free carbon calculator.

Use the Calculate the cost of your carbon emissions page to find out
how much you could save by switching to greener business practices.
Make a plan to reduce your carbon footprint

Reduce your carbon footprint now — you can take no-cost or low-cost
actions to reduce energy costs now

Involve your team

Get your team involved to engage them in initiatives that reduce
carbon and save on energy Costs.

Sl

CE

o G

UK Business Climate Hub - find advice on energy saving and net zero for SMEs
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https://businessclimatehub.uk/sme-climate-commitment/
https://businessclimatehub.uk/sme-climate-commitment/
https://businessclimatehub.uk/measure-your-carbon-emissions/
https://businessclimatehub.uk/carbon-footprint-calculators/
https://businessclimatehub.uk/calculate-the-cost-of-your-carbon-emissions/
https://businessclimatehub.uk/reduce-the-impact-of-rising-energy-costs/
https://businessclimatehub.uk/reduce-the-impact-of-rising-energy-costs/
https://businessclimatehub.uk/involve-your-team/
https://businessclimatehub.uk/

Scope 1:

Direct GHG emissions from sources a
company owns or controls.
Emissions from boilers / furnaces
Emissions from vehicles (fleet)
Fugitive emissions of F-Gases /
Process emissions

a» Funded by
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Scope 2:
Indirect GHG emissions from
purchased energy
Electricity
Heat (district heat network)
Steam (less common)

Scope 3: All other GHG emissions from sources not

owned or controlled by the reporting company but that
the organisation indirectly impacts its value chain
Procurement
Waste management
Business travel (public fransport or grey fleet)
Investments
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Energy management

« Strongly recommend all organisations develop and infroduce some form of
energy management

* While not essential, accredited schemes offer significant benefits, plus third-party
engagement ensures continual improvement is identified and acted upon

« Energy management self-assessment tool | The Carbon Trust

* Free guides and toolkits that allow high level review of how well you currently
manage energy from policy, to training, to on-site improvements

« Resources are key — including personnel; infroduce energy roles into your
organisation with opportunity to train and develop better energy knowledge and
management
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https://www.carbontrust.com/our-work-and-impact/guides-reports-and-tools/energy-management-self-assessment-tool

Need for energy management

« Accurate monitoring and recording of resource use Is
critical for accurate reporting

« Target setting and action plans co-ordinate efforts o
making improvements for high priority resources

« Audifing yourself helps to continually review performance
and identity improvement opportunities

« Good communication keeps employees engaged

Business :

Lincolnshire
The place to go for business growth



High voltage Transmisson 400kV and/or 275kV

=1 400kV % : 275kV ._
I g - - - J -. ;-
HE i i R i
Power Generator Transformer
Generaltion Transformer
Lower voltage Distribution 4354y
11KV 33KV “ .
I[7 . ~T
J/IA\ J/A\ /AN
I " Transformer
240V ,
Small commercial | jght Industry Heavy Industry
and residential medium Factories Large Factories

Simplified UK Electical Power Transmission system
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Energy Flow Chart 2021 Petroleur
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Average estimated electricity bill components contribution

m Wholesale Costs

= Government Obligations Costs
(Environmental and Social)

= Network Costs

= Operating Costs

= VAT

= Other Direct Costs

m Supplier Pre-Tax Margin

Electricity Bill Charges | Breakdown of your bill components (electricitycosts.org.uk)



https://electricitycosts.org.uk/electricity-bill-charges/
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E n ergy bil Is Electricity Invoice

British Gas fae T i

eservosQoent fGa o uh

Account: A - Involos No: 128763431

« Understand your energy bills: — , Conrck: & = Inveceaae: 200803

SteNo: &

« Are they estimated or actual¢

« Do you have a smart meter or half-hourly meter? ' g ® o m
* Are you entitled to one® | T S —
e e D D R s Bmd M g
- Half-hourly data is king. If you have a half-hourly it SO TS 71 € T 308
meter, use the data provided regularly. Orhdm Mgk SN VSO et € BN W72 N SR

Nov & Fab Weekalay Fesk  SORG0135 010504 ¥A2 E 250408 TI32 M 5004 phivh

Sandng Charge J10504 NS %5 A0 pleay 0

Al stsbty Charge 310504 IS IZ\phvasy 00

Clirate Charge Levy 210504 50505 0430 pAon 00 | seTsar

« If you can, switch to a smart meter
« Government mandated installation by energy AroRee Sl RO

C - Customes £ . Estmate

suppliers of smart meters in domestic or smaller Sy, fam% oot wATE [ s
non-domestic premise by 2025 e e A |
« Speak to your supplier to find out i e of smargency orows of suppycontact

 hitps://www.smartenergygb.org/en

Funded by Business>

» UK Government Lincolnshire

The place to go for business growth



https://www.smartenergygb.org/en

Energy bills — useful resources

hitps://www.ofgem.gov.uk/consumers/household-
gas-and-electricity-guide/understand-your-gas-and-
electricity-bills

https://www.moneysavingexpert.com/utilities/underst
anding-enerqy-bills

Your MPAN (Meter Point Administration Number) is
used to determine how charges are applied to your
meter, as well as what type of meter you have

&> Funded by Business>
=~ UK Government Lincolnshire

O 234 06/
S

12 9876 4321 348

Who's my enerqgy supplier or network

operator? — Energy Networks

Association (ENA)

National Grid - Charging Statements

(as an example)

MIDLANDS
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https://www.ofgem.gov.uk/consumers/household-gas-and-electricity-guide/understand-your-gas-and-electricity-bills
https://www.ofgem.gov.uk/consumers/household-gas-and-electricity-guide/understand-your-gas-and-electricity-bills
https://www.ofgem.gov.uk/consumers/household-gas-and-electricity-guide/understand-your-gas-and-electricity-bills
https://www.moneysavingexpert.com/utilities/understanding-energy-bills
https://www.moneysavingexpert.com/utilities/understanding-energy-bills
https://www.energynetworks.org/operating-the-networks/whos-my-network-operator
https://www.energynetworks.org/operating-the-networks/whos-my-network-operator
https://www.energynetworks.org/operating-the-networks/whos-my-network-operator
https://www.nationalgrid.co.uk/our-network/use-of-system-charges/charging-statements

e Charges L b ] ree Y

Period 01122020 o 31/12/2020

Half hourly meters TRIAD Esmae chre o oms s o e
Supply Standing Charge 31 Days 0.00  Efmth £0.00

CM Supplier Levy Cost (Estimata) 3 Days 105.48  Efmth £105.49
DUes Fied Daily Charge 31 Days 1276  piday £3.96
. : DUoS Capacity Charge 242 kVA 31 Days 364 pEVAiday £273.07
« Half hourly meters offer the best detail to how energy is Sub Totel £588.55
being used within a building — but often this data is not [ ConsumptionCharges | uUnits | Rate | Neb|
U'|'|||Segd g Pericd 01122020 to 1122020 -
c BSUoS Estimate 275060 kKAh 05800 piWh 159,53
. CiD Supplier Obligation Levy (Est) ITE0E.D  kKWh 1.013 ::Mﬂah 2::;1
J Half hour intervals Energy Rate (Metered Cons) 247323 KWh 47262 pAWh £1,168.90
« Data can be viewed in many different ways E:gj:j e oo e ool s ;,m e
* Provides a good overview of patterns of consumption Non-Enery g’namasar NBP 27506.0 KWh 0.8083  pih £22281
o 0 on-znergy Chanjas at GSP 270879 kKWh 0.0382 ik £10.682
- Can show unexpected anomalies in patterns CFD Operational Levy. 275060 KM 00085 i “er7s
+ Only shows the whole site so if there is a lot going on sl 2723 2067 pan £513.08
then it does nof show the detail Frey ot e s
DUaS Green Unit Charge ﬂ'sé:a };'l.ru'h IJ::-I‘II::I :.mwh 1,;.23
Excess Reactive Power Charge 24781 KWArh 0.315 k\irh £7.81
« Smart meters are half hourly, data can be requested Sub Total ’ Pk £2,962.89
| Reconciliation | Wnis | Rate [ UNeh
* Half hourly meters (00 profile class) are mandatory forany st ‘ (5880 e a0
. U ota -
site that has a peak load of 100kVa (kW) or more.
Climate Change Charges [ Units [ Rate - R LRSS Nt
Pu_rindm.l"lz.l‘zﬂzﬂ to 311272020 -
«  For sites that have capacities above 70kVa (profile 05-08) e s ey 2T3zs i pevia ek ey

should have been converted to HH meters.
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What gets
measured,
gets managed



Why should you measure data?

HBaseline - 2018 w®Year1-2019

“» Funded by

¥ UK Government

Business :

Lincolnshire

To set credible targets
To measure performance

To support action
development

To validate efficiency savings
from improved technology /
actions

The place to go for business growth



Understand energy need and uses

Develop and conduct an energy review —record all findings and do this periodically

« Determine relevant variables

« Analyse energy use and consumption . Determine current energy
- |dentify current types of energy in use performance ,
« |dentify those doing work ‘under its
- Evaluate past & current energy use(s) control’ that influence/affect the SEUs

and consumption . - »
 Determine and prioritise opportunities

- Based on the analysis, identify SEUs for improving energy performance

(Significant Energy Uses) « Estimate future energy use and energy
consumption

jiy Funded by Business>
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Understanding your energy data

Useful information for when you start o measure energy:

Utility bills

* Utility bills provide energy
in kWh — this has been
converted from the
meter readings

2» Funded by
=z~ UK Government

Electricity meters

* A running total of all the
electricity your building
has drawn from the grid

*To calculate use, deduct
one meter reading from
the other to provide your
kWh

e Dual tariff, day and
night, meters provide an
excellent opportunity to
assess energy
consumption outside of
operational hours

Gas meters

* Measure the volume of
natural gas in cubic
meters (m3)

* Older meters may
measure in cubic feet
(cft)

* Your gas bill will convert
the volume of gas into
kWh

*|f you switch to meter
readings, be aware that
the meter does not
provide kWh but volume
—this is fine and can be
measured, you just need
to be aware when
converting to carbon

what the measurement is

Business >

Lincolnshire

The place to go for business growth

Oil

* Oil boilers, etc., are
typically not metered
and use is provided in
purchased litres

* A flow rate meter can be
installed to improve the
accuracy of
measurement (which is
what a gas meter is)

MIDLANDS
ENGINE¥......




Baseline data

When planning for energy management, you need to set your baseline energy use using a
reference year

This aligns to carbon reduction targets and timescales, to be selected from your starting position -
allows you to track change over time

Baseline can be retrospective where data is available

Baseline needs to be comparative

2. Funded by Business> MIDLANDS
s UK Government Lincolnshire ENGINE %.......
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Where to start?

You have to start with meaningful data.

This is not the cost of energy but the level of
consumption — measure the kWh / litre / etc.

Data can come from a number of sources:
o Bills

« Main meters

« Sub meters

« Expense Claims

Some data may need to be estimated.

gt» Funded by Business> MIDLANDS
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Interpreting your data - electricity
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Benchmarking

For the measurement of energy use to be meaningful you need to compare the
consumption against something relevant to the nature of your organisation —
examples include:

* Production volumes
« Running hours

« Size of premises

* No. of staff

« Degree days

AR snumy e

2 Funded by BuSineSS>
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Sub meters?

- Datais needed to understand how and when energy is being consumed
« Meters measure the overall energy consumption

« Sub meters provide opportunities to look at individual areas / systems

« Collars can be fied to different electrical lines to measure the energy flow
« Useful for big machinery or sites with different room uses (office vs factory)

* While there is a cost, this can often be paid back through improvements identified

Funded by Business>

<> UK Government Lincolnshire
The place to go for business growth



Sector

Office (small — medium)
Office (medium to large)

Retail (small to medium)

Existing system and
control or energy
spend

Time clock heating and
hot water control
Centralised HVAC with
central control panel
Time clock heating and
hot water control
Centralised HYAC with

Retail (medium to large) central control panel.

Small industrial
Medium Industrial
Large Industrial

Hospitality

Hospitality

Cooling.

<£50k

£00k - £500k

£500k+

Café, Bar, Restaurant,
small Hotels

Hotels, entertainment
VENUes

Good use
of existing
controls
andl/or
Smart
meters

YES

YES

YES

YES

YES

aM&T

YES

YES

YES
YES

YES
YES

YES

BEMS &
aM&T SCADA
YES
YES
YES
YES
YES

DTEM: Selecting the right system | The Carbon Trust



https://www.carbontrust.com/resources/digital-technologies-for-energy-management-a-buyers-guide/dtem-selecting-the-right-system

General approach to auditing

1 Identify purpose — what is the requirement of the audit, what information is available
against what information is required

2 Who needs to be involved — who has the relevant knowledge of equipment, processes,
access to datq, etc.

Collect and analyse the relevant data — gather all the necessary data to be analysed,
3 which will help to produce usable energy breakdowns, as well as identifying
opportunities for energy reduction
« Historical energy data and other related information
« Equipment and systems using energy, include any design and maintenance
documents where available

Funded by Business> MIDLANDS
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General approach to auditing

4 Conduct the audit - this could be broad and include the building, installed equipment,
operational and control processes, or very specific considering only one of more of

these

Consider your recommendations — what are the identified opportunities — consider

5 savings and costings (payback)
 May also need to include lifetime costs, maintenance costs, effect on staff time

6 Build your action plan - what next steps will be acted upon

* Which actions are quick wins
 Which recommendations fit into any larger objectives / goals and need o be

planned

2. Funded by Business>
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Auditing techniques - general

When conducting any audit, there are key questions 1o consider:

What are the behaviours

What is the process and —manual (employee)
what equipment is used and automated
to achieve its function? (confrols)?

Can these be improved?

What is the financial
consideration for the
idenftified opportunitye

gia Funded by Busmess>
~2+0 UK Government L1ncolnsh1re
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Energy auditing

Ensure everything is documented Light meter — to measure lux levels in
key areqs

Infrared camera or laser
thermometer — 1o assess insulation

(pen and paper / electronic
device)

Take photos of key areas / levels / areas of heat loss /
equipment for future review femperafures
(cameraq) Multi meter/clamp on meter - to

, : either measure energy consumption
Depending on the type of audit or or assess for inefficiencies within

review, there are additional items more complex systems
that could prove useful

g2 Funded by Business>
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Post-audit...

« Optimisation / efficiency first — ensure what you have works as it should, to reduce waste
(offen no cost and can save up to 40%)

« Assetreplacement - once you have an optimised system, which elements need
replacing (this may need to happen simultaneously, but replacing a new system within
an inefficient management process will not realise savings as quickly as it could)

* Energy generation — once you have the right process, using the right equipment, and
have reduced energy to within acceptable limits, then consider generation (again, this
may need to happen simultaneously, but if you size a system that is 40% larger due to
existing inefficiencies, then reduce by 40%, you have paid more than necessary and
have a system that is 40% less effective)

> Funded by Business>
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Control checklist

What is the purpose of the control - time, temperature, speed, etc?
Is it performing as expected?

What is the occupancy need and does the control match this (movement/lux sensor, timer, etc.)?
What still operates outside operational hours?

How is it the equipment setup to run; on/off control, full speed, variable speed, modulated, etc.?
How does it actually run?

Is there a better way to control the equipment?

How easy is it to change the control system, can it be automated and is it likely to be financially
viable?

; » Funded by Business> EﬂEIINAErliDS

UK Government Lincolnshire
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Energy management tips — vampire loads

« Qut of hours electrical use — can range from good (8%) to average (13%) to bad (18%+)

« Economy 7 (day and night rate) meters are great at identifying night usage; otherwise
manual reading at end of day and beginning of next day will provide information as well

« Shut down checklists and procedures help to reduce

« Computers, printers, vending machines, extractor fans, compressors, air conditioning
« This is wasted energy you are paying for

« |dentifty what can and cannot be switched off, by plug where possible

« Fit 7 day fimers (~£3 - £10) on hard to access plugs or wherever possible

> Funded by Business>
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Energy management — heating & cooling

What heating / cooling What kind of systems do Are they doing what
needs do you have on you have and how do they are they supposed
site? they worke to do?¢

Has the building
changed since plant was
installede

What does the control Does the system match
system look like? the need?

2~ UK Government Lincolnshire

The place to go for business growth




Energy management - temperature

Building / Sector Room Type / Area Temperature (°c) -

Based on winter operation, and
assumed normal clothing levels

Office / Service provision R:lela RS a0ilery

Computer Rooms

Conference / Board Rooms

What is the General Office / Open Plan

"ghi General Areas Corridors, Reception Areas, Lobbies / Enfrance, Toilets, Waiting
temperature? Areas
Kitchens (Commercial)

Retail / Food Provision Bars / Lounges, Restaurants / Dining Rooms

Small Shops / Supermarkets
Factories / Warehouse Heavy Work

Light Work

Sedentary Work

Bathrooms

Bedrooms

Funded by Business> MIDLANDS
UK Government Lincolnshire ENGINE%......
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Building fabric

« Important to consider the age of the building
and its thermal performance

« This should include building elements such as
windows, doors, ventilation, etc.

« Check conditions of all elements for draughts
fo ensure all are airfight 6.7°C

* Pressure tests can be used to help assess
airflow within a building

« EPC can help determine thermal
performance of building

« Alternatively, age of construction using
building regulations L2A/B

@22 Funded by Business>
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Lighting
Whatis the need for lighting?

«  What natural lighting does the
building receive?

«  What lighting does the building
usee

 How is lighting controlled?

* Do light switches control areas
adequatelye

« Are there opportunities to
Improve lighting behaviourse

P9 Funded by BuSineSS>
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Generation

Energy efficiency should always be prioritised, but where this is problematic, large reductions can
be achieved through generation

Consider need for generation, electricity, heat, or both, and if this is practical to produce and
consume on site

Do occupancy hours match generation and can the energy be consumed appropriately or is there
risk of excess energy being produced and wasted

Is generation possible - DNO permissions are required over 4kW

How is the generated energy going to be integrated into the existing system? How closely located is
the generation plant from site’s need?

Funded by Business > Eﬂ EIIN'}'; DS
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Recommendations

When making recommendations, consider the feasibility and timelines
« Stick to facts and limit assumptions to those required

« Consider what information was decided and agreed upon from the
audit

« Qrder or recommendations to consider:
* Metering or monitoring improvements such as sub-metering
 Equipment replacement
« EqQuipment optimisation
« New innovation equipment
« On-site generation

Business :

Lincolnshire
The place to go for business growth



Actions to consider

Heating needs
Heating fimers
Thermostats
Zonal control
Weather compensation

_ Insulated pipes
Timed plUgS for (|Ogg|ng)
equipment

LED lighting
Sensors (PIR / LUX)
Switch off campaigns

Building insulation levels
Age of plant

Asset list Convection vs infrared

Travel needs (surveys)
Vehicle trackers

Hot water
Is DHW needed?

Kettles vs instant taps
Leak checks

g2 Funded by Business>

= UK Government Lincolnshire

Renewable generation
(solar, wind, etc.)

Heat pumps
Battery storage
EV charging

The place to go for business growth



Envfronmental
soiutions

Inspired by Science HARVESTING SPENT RESOURCES

Energy Policy GHARDA CHEMICALS LIMITED
- Energy Management Policy ENERGY POLICY

4 2 A 2 ST T ISP 2 At Environmental Solutions (Asia), efficient energy management is at the core of our
PlIndustries Ltd. at all sites is committed: strategy to remain competitive and achieve energy security.

ENERGY MANAGEMENT POLICY

We at Nadha Power Limited, Rajpuca, are committed 10 improving
% eoea performance ol oy 2 X 700 MW Supeccritio Theema) Gharda Chemicals Limited shall be committed to continual
Power Plant by adopting best peactices in operations, peocurenstnt and improvement of the Energy Performance in all their activities
Jeevices 00 continual basis thus eanuring

To adopt sound manufacturing practices to including products and services, by the way of energy costs and limit our impact on the environment. We achieve our goals through the
minimise energy consumption

We are committed to continuously to improve our energy efficiency in order to reduce

Process optimaation and adoption of latest technologees use of embedded generation as well as by creating a culture of environmental
Puschaning codegy effickont produts Utilizing Energy efficiently through good operational and

consciousness.
maintenance practices.

To work continuously for enhancement of
Plant operations efficiency guided by energy
conservation and resources utilisation with

minimal environment impact

OpUinmaation Of Nest £ate & iy DOWS LOASEmpLsn

Use of renewabie enegy souroes

. . The fulfiment of this policy is the joint ibilty of the
Incorporating Energy efficient technologies.
2 To achieve these goals, we have adopted the following practices:
Encouraging use of Non-conventional energy. ¢ Increase employee and ility for actions i
management

Creatiog swiseenats 31 leveh In the rpaniation on conbervation of energy

and state-of-art technologies in products,
processes and services during manufacturing

nergy Whage and it continual imgrovement in performance whvie genetating

Complying applicable legal and other requirements. .
Power.

Conduct technical energy assessments to measure and track our progress

Training and developing employees and contractors for
To continually review and improve energy CRergy;conservation.
performance

Additionally, we have set the following performance targets:

Attain nett 0 in energy consumption for operational and facilities usage by 2018
s g Embark on embedded generation of heat and electrical energy through the
Supporting the purchase of energy efficient products and g LR
services and design for energy performance harvesting of waste wood and solar energy by 2016

To promote renewable energy and green improvement. Achieve Platinum level for Green Mark Certification by 2016

initiatives

We are #ls0 committed 10 Complng with all agpicable legilaton related %o To provide resources for energy efficient

N A

Ensuring the availability of information and of necessary
To comply with all applicable regulations and resources to achieve energy objectives and targets.
Athar Shahad statutes concerning energy use, consumption
et Lacatve and efficiency Setting up Energy management cell to monitor energy
management programme & energy performance with
To inculcate the principles of energy regular audits.
conservation in its people and processes

on a continuous basis
N! L 2.

Nabha Power Limited = :
Mayank Singhal
Managing Director & CEO 1July, 2019 Mr. D. K. SHENOY
DIRIECTORFACI S G ENERGY MANAGEMENT SYSTEM POLICY

All of our employees at our integrated prodution plant in the textile sector must keep in mind the importance
that savirg e has to the economy of our company and country, and must adopt an approach that ks focused
on the efficient use of energy resources. as we all are responsible to fulfil ur commitment by increasing energy
efficiency, commence and complete actions related to energy savings by starting from important pownts of
comumption, and Lo reach the projected improvements at the end of these aditivities,

In order to ensure that energy resources are used properly and to improve energy performance;

WE PROMISE

To comply to the current energy regulation and o fulfill cur legal obli

To regularly review and to continously improve our energy performanc
* To create an infrastructure to follow up the energy performance criteria and targets.
* To provide all information and rescurces to reach cur energy performance targets.

To keep our energy consumpuon in kine with cur work and production capacities.

use products and services that have a high energy efficiency during the entire production and sales
process, starting from design.
* To regularly train all of cur present and newdy hired employees
GENERAL MANAGER

e \
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Energy policy - overview

« Commitment: Statement of intent to use less energy, reduce waste, invest
IN energy efficiency measures and renewable energy and lower your
carbbon foofprint

|t should underpin your drive for effective energy management throughout
your organisation

« Objectives: Concise, with a mixture of clear broader long term objectives
and shorter term outcomes

« Accessible to all stakeholders

> Funded by Business>

=% UK Government Lincolnshire

The place to go for business growth




Energy policy - content

The policy should include:
« Top level commitment to continual improvement
« The context of the organisation
 The scope of the policy
« Energy focused objectives (e.g. reducing consumption)

* An explanation of how progress will be measured (e.g.
targets)

> Funded by Business>

e UK Government Lincolnshire
The place to go for business growth



Changing behaviour of staff

Employees are often the best placed to facilitate energy saving measures, often at little or
no cost, and can often contribute ideas for additional saving opportunities.

Motivation is key! Increase job satisfaction

Reward receptiveness to change

Give clear guidance

Engage staff in the
development of plans

Recognise support from
the tfeam

Funded by Business>

¥ UK Government Lincolnshire

The place to go for business growth




Staff engagement - people

* Create an ‘Energy Team’
« Key Team Member(s)
» Faclility Managers / Operators
« Senior Representatives across departments /
organisation

« Appoint Energy (Green) Champion(s)
« Staff surveys
* |dentify enthusiastic/willing staff
 |denftify relevant individuals with the right responsibilities

> Funded by Business>

<> UK Government Lincolnshire
The place to go for business growth



Staff engagement - energy walkaround

 Open up to relevant/interested
staff

« Simple site tour highlighting areas of
key energy use and where wastage

and/or inefficiencies have been
identified

gy Funded by Business>

e UK Government Lincolnshire
The place to go for business growth



Staff engagement - knowledge

People are truly engaged when they understand why they are being asked to do
certain things.

To ensure staff get behind your efforts, you could provide;

« Short presentations on specific issues or plans;

* Introduce your new Energy Action Plan

* Presentation on the new solar PV system and how it works

Carbon Literacy
Project

Carbon Literacy Training

https://carbonliteracy.com/

Designed to upskill everyone about the impact of carbon
emissions and understand the opportunities and benefits of @Ii\ﬂ‘ﬁf

positive change

g2 Funded by Business
~z=> UK Government Lincolnshire
The place to go for business growth


https://carbonliteracy.com/

More information & support

Low Carbon Lincolnshire webpage:

Our full workshop schedule and resources

Business Lincolnshire Specialist Advisor:
Tony Neul, Low Carbon Specialist Tony Neul

Low Carbon Specialist

g22. Funded by Business )
~z~> UK Government Lincolnshire @ [EASHISEES
The place to go for business growth


https://www.businesslincolnshire.com/start-and-grow-my-business/net-zero-and-the-green-agenda/low-carbon-lincolnshire/
https://www.businesslincolnshire.com/start-and-grow-my-business/net-zero-and-the-green-agenda/low-carbon-lincolnshire/

Specialist Low Carbon Support until April 2025

« |Initial diagnostic by Growth Hubb Advisor

« Fully funded on-site energy audit

« Carbon Fooftprint

« Action Plan — carbon reduction measures

« Solar PV, Lighting, Heating, Hot Water ,
Controls...

« Cost of implementation, £ saved , tC0O,e saved,
simple payback

« Springboard to capital funding £

« Scope for tailored additional support (eg:
environment policy - fully funded)

Business *
Lincolnshire

The place to go for business growth

HELPLINE: 01522 782067. www.businesslincolnshire.com/contact



North Kesteven

Examples of further support

Lincs Zellar programmes

Business Lincolnshire and North Kesteven District Council have launched
programmes with Zellar to support local businesses on their sustainability
journeys. 400 businesses are invited to claim free access to Zellar's online
sustainability platform to enable them to reduce their carbon emissions

and save up to £4,100 in energy bills. Scan the QR codes to visit the sign-

up page.
@, Investors in the Environment (iiE)

zellar

JOIN ZELLAR

e PECT's flagship iiE programme supports businesses to get started or elevate
¢’7Q0N\A“e their sustainability journey - and become recognised for it! With over 300
members across the UK in all sectors and sizes, we offer a proven
framework for organisations to save tfime and money and reduce their
Impact on the environment. Find out more at www.iie.uk.com.

Business :

Lincolnshire

The place to go for business growth




Coming up next...

Final webinar:
» Supply Chains - Thursday 29th February 2024, 2am-10am

In person workshops:

* Net Zero — Lincoln — AM Tuesday 16th April 2024

» Decarbonisation — Lincoln — PM Tuesday 16th April 2024

* Net Zero - Grantham — AM Thursday 4th July 2024

« Decarbonisation - Grantham — PM Thursday 4th July 2024

 Neft Zero - Market Rasen — AM Tuesday 10th September 2024

« Decarbonisation - Market Rasen — PM Tuesday 10th September 2024

Virtual workshops (2 hour):
« How to manage your energy use — 9" May 2024
More to follow in June, October, November

Business :

Lincolnshire

The place to go for business growth
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