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What Every Business Needs To
Know For International Growth

Expanding into new countries is a great way for businesses to reach more customers,
boost revenue, and strengthen their competitive edge. But entering international markets
can be challenging - it requires careful planning, research, and the right strategies.

This quide, What Every Business Needs to Know for International Growth, covers the
essentials for a successful global expansion. We'll look at how to understand and respect
cultural differences, work through legal requirements, adjust your marketing for new
audiences, and choose the best way to enter new markets. With these insights, your
business will be better equipped to handle the challenges and make the most of the
opportunities that come with going global.

G-\ Understanding the Global Market

Market Research

Entering global markets means understanding the unique business
landscape in each region. Doing thorough market research is
essential to spot opportunities, challenges, and local customer
behaviours. This helps businesses create strategies that meet
local needs while staying competitive worldwide.

Good market research involves gathering data on things like
economic conditions, competitors, customer preferences, and
industry trends. With this information, companies can make
smart choices about product launches, pricing, distribution,
and marketing, giving them the best chance to succeed in new
markets.

® www.businesslincolnshire.com businesslincolnshire@lincolnshire.gov.uk


mailto:businesslincolnshire@lincolnshire.gov.uk
www.businesslincolnshire.com

Tools and Methods for Effective Research

There are many effective tools and methods for market research.
Surveys, focus groups, and customer interviews provide direct
insights into what consumers want, while platforms like Google
Analytics, Statista, and Nielsen offer valuable data on industry
trends. Social listening tools are also helpful for tracking real-time
consumer sentiment and spotting global trends as they emerge.

Keeping up with the latest market reports and new trade deals

is key to exploring new markets. These reports give you current
insights into economic conditions, industry shifts, and government
policies, helping you decide if a market is the right fit and the best
way to enter. With this information, you can make better decisions about where and how to expand.

For actionable insights on global market trends, explore the latest market reports and trade deal
updates available to businesses today.

Cultural Considerations

Cultural differences play a significant role in shaping consumer
behaviour, communication styles, and business practices in
different locations. Understanding these cultural nuances

is essential for creating effective marketing strategies and
establishing strong relationships with local partners and customers.

Businesses need to adapt their messaging, branding, and even
products to fit the values, traditions, and preferences of different
cultures. For instance, colour symbolism can vary widely between
countries, and what works in one market might have negative
connotations in another. Ensuring cultural sensitivity not only
helps avoid misunderstandings but also strengthens a brand’s reputation in the eyes of global
consumers. To learn more about the importance of embracing cultural differences for global
success, watch our video now!

“We're very grateful for the support from DBT
advisers both in the UK and overseas. The
funding really helps us control the budget and
mitigates the risks associated with attending

important international exhibitions. We're a very
a small player in this sector and the support helps
us be internationally competitive.”

- Christopher Pett, Commercial Director, Mastenbroek
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(—2\ Marketing Strategies

Expanding into global markets offers exciting opportunities but presents unique challenges. One
major hurdle is adapting your marketing strategy to resonate with different audiences. A one-size-
fits-all approach rarely works.

Tailoring Your Value Proposition is essential. Different
markets have distinct priorities, so it's important to adapt your
offerings to meet these specific needs.

Language Localisation builds trust. Communicating in the
local language and using quality translation services ensures
your message is effective.

Marketing Channels vary by region. Understanding where
your audience spends their time allows you to adjust your
strategy, whether it's through social media or traditional
media.

Cultural Sensitivity is crucial; what works in one country might
not in another. Researching local norms and values can help avoid
missteps.

Legal Compliance is also vital. Collaborating with local experts
helps navigate each country’s regulations for effective marketing.

A culturally aware marketing strategy is key to unlocking new
opportunities for sustainable growth.

- // :‘

//II" \ . Is your business ready to expand globally? Read our blog for more
insights on successfully adapting your marketing strategy for
different global markets!

“We've had brilliant support from the DBT over
the years, helping us expand into different
export markets”

- Co-founder and Managing Director of The British
Hamper Company, James Tod.

® www.businesslincolnshire.com businesslincolnshire@lincolnshire.gov.uk


mailto:businesslincolnshire@lincolnshire.gov.uk
www.businesslincolnshire.com
https://www.businesslincolnshire.com/news/adapting-your-marketing-strategy-for-different-global-markets/
https://www.businesslincolnshire.com/local-business-support/local-success-stories/we-ve-had-brilliant-support-from-the-dbt-over-the-years-helping-us-expand-into-different-export-markets/
https://www.businesslincolnshire.com/local-business-support/local-success-stories/we-ve-had-brilliant-support-from-the-dbt-over-the-years-helping-us-expand-into-different-export-markets/
https://www.businesslincolnshire.com/local-business-support/local-success-stories/we-ve-had-brilliant-support-from-the-dbt-over-the-years-helping-us-expand-into-different-export-markets/

(—3\ Legal and Regulatory Framework

Understanding International Laws

Expanding into global markets requires careful navigation of
international trade laws and regulations, which vary widely
from country to country. Compliance with these rules is
essential, not only to avoid legal issues but also to build
credibility and trust with local partners and customers.

From tariffs and import restrictions to labour laws and
environmental standards, understanding these requirements
is key to a smooth and successful market entry.

The latest UK trade agreements also present valuable opportunities by simplifying regulations and
reducing trade barriers with specific countries. Staying informed about these agreements can reveal
new avenues for growth, helping your business access new markets more easily and potentially

at a lower cost. Knowing the legal landscape helps you make confident, compliant steps toward
international expansion.

Intellectual Property Protection

Protecting your intellectual property (IP) in foreign markets is
crucial for preventing unauthorised use and maintaining your
competitive edge. Registering trademarks, patents, or copyrights
abroad can vary by country, and international treaties like the
Madrid Protocol and Patent Cooperation Treaty can simplify this
process.

The Madrid Protocol for example, is an international system that
makes it easier for businesses to register their trademarks in
multiple countries with a single application. It's managed by the
World Intellectual Property Organisation (WIPO) and helps protect brands across over 120 countries in
a simpler, more cost-effective way.

To fully protect your innovations and brand, consider partnering with local experts to ensure thorough
and accurate IP registration. Additionally, explore how recent UK trade agreements may offer
enhanced IP protections and smoother market access, giving you greater confidence as you expand
globally.

“Expanding into global markets has massively
future-proofed and de-risked Plum Play."

- Business Leader of Plum Play, Paul Schaffer
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Logistics and Supply Chain
4 Management

Setting Up an International Supply Chain

Building strong relationships with international suppliers

and distributors is essential - make sure they meet quality
standards and establish clear, well-defined contracts to avoid
misunderstandings and ensure smooth operations.

Outsourcing logistics to third-party providers can simplify
operations, as they bring expertise in global shipping,
warehousing, and compliance.

Shipping and Customs Regulations

Navigating shipping processes and customs regulations is crucial
for smooth market entry. Each country has unique import rules,
taxes, and required documentation. To ensure smooth customs
clearance:

e Prepare accurate documentation (invoices, customs
declarations).

* Understand duties and tariffs in destination countries.

«  Work with customs brokers to navigate complex regulations.

e Use proper HS codes to classify goods correctly.

Planning ahead and partnering with experts can minimise delays and help ensure your products reach
markets efficiently. Our exporting & internationalisation experts are here to help guide you through
this process — contact the team today to find out more.

Available Support Resources

Expanding your business into international markets can be a
complex process, but with the right support, it becomes more
manageable. For businesses in Greater Lincolnshire and Rutland,
looking to grow globally, a range of resources and services are
available to guide you through the process.

The Business Lincolnshire Growth Hub offers tailored advice for
companies ready to explore international markets. From helping
you understand market entry strategies to offering guidance on
exporting, their team can connect you with the tools and expertise
needed to succeed abroad.

Key support includes:

e Exporting Advice and Planning
The Growth Hub provides access to specialist advisors who can help you assess your export
readiness, develop a market entry strategy, and create an international business plan. This
includes guidance on choosing the right markets, pricing strategies, and compliance with
international requlations.
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e Peer-to-Peer Networks
Connect with other local businesses that have successfully entered global markets. Peer-to-
peer networks allow you to share experiences, gain practical advice, and build partnerships with
businesses that have similar international ambitions.

e Workshops and Training Programmes
Attend workshops focused on essential topics such as logistics, customs requirements,
international payment systems, and cultural differences. These training sessions provide practical
knowledge that is critical when expanding into new markets.

e International Trade Clinics
Get personalised advice from trade experts who specialise in areas such as export documentation,
shipping, and customs regulations. These clinics provide one-on-one support to help businesses
overcome specific challenges related to internationalisation.

¢ Funding and Financial Support
Businesses can access information on grants and financial assistance that can help cover the costs
of international expansion. For example, funding may be available to assist with attending trade
shows, conducting market research, or improving export logistics.

e Access to UK Trade Agreements
Receive updates on new UK trade agreements and how they can benefit your business by reducing

trade barriers and opening new markets.

By taking advantage these resources, businesses can confidently expand into international markets,
benefitting from expert guidance and peer support at every step.

For more information, visit the Business Lincolnshire Exporting and Internationalisation page.

“Expanding into international markets not only
diversified Oink’'s customer base but also enhanced
its resilience against regional economic fluctuations.
Strategic partnerships with distributors and insights
from Peer Networks facilitated smoother operations
and informed decision-making.”

- Mike Holman, Founder of the Oink Company

- Need more support?
o) oP O

Get in touch!
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