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Merchandising Worksheet 
3. Store Navigation and Flow Planner











[bookmark: _Hlk211969271]Navigation is about how customers move through your store. Good flow makes shopping easy and encourages exploration.

Action: Draw a floor plan of your store. Consider how a customer would naturally navigate your product range. Mark where customers pause or struggle. Add arrows showing ideal customer flow.

	Area / Section
	Current Flow Issues
	Desired Flow
	Actions to Guide Customers
	Notes

	Entrance
	



	
	
	

	Main Aisles
	




	
	
	

	Feature Areas

	




	
	
	

	Service Areas
	



	
	
	

	Checkout / Exit
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