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Merchandising Worksheet 
4. Layout and Space Allocation Planner











[bookmark: _Hlk211969271]Layout determines how space is allocated between categories and how easy it is for customers to shop.

Action: Review your space allocation by category. Does it reflect actual sales contribution? Relocate high demand, high theft and high margin items.

	Category / Product Area
	Current Space (%)
	Sales Contribution (%)
	Margin Contribution (%)
	Type
e.g. (Footfall / Impulse /Considered)
	Actions
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