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Product Life Cycle Worksheet 
2. Product Life Cycle Characteristics










Each stage of a product life cycle requires different actions. Use this worksheet as a guide like action.

Action: Use this table to verify your classification of product life cycle stage by highlighting which box in each column for the product you’re looking at. Make sure you look at industry insights and what competitors are offering to ensure the change is attributable to product life cycle.

	Stage
	Sales Performance
	Stock Turn
	Typical Characteristics
	Likely Action

	Development
	Zero, but may activate pre-orders close to launch
	Zero
	Time consuming during development
	Research market and customers well. Plan likely pricing, promotions and marketing activity to understand profitability

	Introduction
	Slow – early adopters only
	Low (early stock commitment)
	• Recently launched
• High marketing investment
• Limited customer awareness
• Forecast-based orders

	• Monitor early demand
• Support with promotion/education
• Avoid deep discounts
• Tight control on replenishment

	Growth
	Rapid increase
	Increasing / Strong
	• Sales accelerating
• Growing customer awareness
• Competitors entering
	• Maintain stock availability
• Invest in top-sellers
• Optimise margin
• Differentiate via marketing or features

	Maturity
	High but stable
	Consistent / Plateauing
	• Category saturation
• Competitors established
• Repeat buyers dominate
• Price pressure increases
	• Focus on efficiency & margin
• Consider range refresh
• Bundle or cross-sell
• Maintain brand strength

	Decline
	Falling
	Slow / Stagnant
	• Demand shifting elsewhere
• Overstock accumulating
• Minimal marketing support
• Customer interest waning
	• Reduce purchase volumes
• Mark down to clear
• Discontinue low performers
• Reinvest in new ranges
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