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Product Life Cycle Worksheet 
4. Boston Consultancy Group Matrix









Not all products contribute equally. Use the Boston Consulting Group (BCG) matrix to classify products as Stars, Cash Cows, Question Marks, or Dogs, guiding investment decisions - where you invest your management time, stock, marketing and space.

Action: Review your space allocation by category. Does it reflect actual sales contribution? Relocate high demand, high theft and high margin items.
Growth

	Question Marks
Low Market Share, high market growth. These high risk products have star potential but require significant investment. 






	Star
High market share / high market growth. Products are generating significant revenue but require investment to maintain share.









	Dogs
Low market share / low market growth. These products are declining and generate little income. May remain due to range authority.







	Cash Cow
High market share / low market growth. Mature products generating stable cashflow. Require minimal investment
  


Market Share
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