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Pricing & Promotion Worksheet 
2. Build your price architecture









Price architecture is the structure that underpins your range. It’s about positioning and clarity, not just mark-ups.

Action: Review your price points to test the optimal price positioning of the rungs on your price ladder.

	Product
	Entry Price Point
	Mid Price Point
	Premium Price Point

	Pricing
	


	
	

	Product Benefits
	




	
	

	Annual Sales Volume
	
	
	

	% Mix of Sales

	
	
	

	Notes

	





	
	

	Test Price Point
	


	
	

	Test Results

	


	
	

	Action
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