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Range Planning Worksheet 
2. Map your Range – Category Planning 











Your offer should balance width (how many categories you stock) and depth (the number of options within a category). Too broad, and you risk tying up stock in slow movers and fragmenting your buying power. Too narrow, and customers won’t see you as an authority, or may leave without finding what they want.

Action: Decide how you will balance range width and depth to attract customers without losing focus.

	Category
	How important is it to your business?
	Strategy (Breadth or Depth)

	
	% of total sales 
	& of total £ Margin
	Are products 
footfall drivers
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