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Range Planning Worksheet 
3. Build Your Range Framework 











Your range framework is like the architecture of your business - it defines your categories, SKU counts, and the balance of sales and margin. Fair share logic is key: give each category the right amount of space and stock based on how it performs. 

Action: Create your range architecture with SKU counts and category splits

	Category
	Space
	Forecast Sales
	Forecast £ Margin
	SKU Allocation
	New Space Allocation
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