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Range Planning Worksheet 
4. Avoid Common Mistakes











Small missteps in buying can destroy margin or leave you with dead stock. 

Action: Sense check your buying decisions against these common mistakes

	Check
	Impact if not checked
	Recommendation

	Have I bought what I like or what my customers will buy?
	Budget overspend 
Deadstock
Sales cannibalisation
	Use evidence and insights based decision making alongside customer profiles and budgets

	Will these products fulfil target margin?
	Reduces margin contribution
	Have clear justification for breaking your own rules

	Is there a logical structure to this range?
	Too much or too little choice
Abandoned sales and missed up-sells
	Build range architecture and ensure you can justify every product selection

	Is there a price ladder?
	Missed upsells
	Set rungs in the pricing ladder

	Is this product still relevant to my customers and my brand?
	Over stocks and reduced margins
Customer perceptions lowered
	Research market and customer trends
Listen to supplier insights and to your team’s feedback
Review your sales trends.

	Have I bought too wide (too much breadth)?
	Dilutes focus, increases stock holding. Potentially gives too much choice leading to lost sales
	Follow your category plan

	Have I bought too deep (too many options)?
	Slow sell through
Sales cannibalisation

	Follow your category plan

	Have I contingency planned for sales above or below forecast
	Cash tied into stock if low sales
Missed sales due to out of stock
	Plan pricing, promotions, merchandising and marketing strategies prior to ordering
Monitor stock and sales
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