[image: A logo with text and colorful ribbons

AI-generated content may be incorrect.][image: A black background with text

AI-generated content may be incorrect.]



Range Planning Worksheet 
5. Pricing and Margin










Ranges succeed or fail on profit, not just sales. You must check every item earns its keep.

Action: Test every product against margin and GMROI before buying


	Category
	Annual Cost £
	Annual Sales £
	Annual Margin £
	% Margin
	GMROI
	Notes
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