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Range Planning Worksheet 
6. Range Reviews









Your range is a living thing. Without reviews, poor performers stay too long and winners run out. 

Action: Review your ranges quarterly and act on the data by populating the following columns:

	Basic Data
	Product
	 

	
	Cost Price
	 

	
	Retail Price
	 

	
	£ Margin
	 

	
	% Margin
	 

	Annual Data
	Annual Sales Volume
	 

	
	Annual Cost
	 

	
	Annual Sales
	 

	
	Annual Margin
	 

	Trends
	Volume vs LY
	 

	
	Volume vs Last Period
	 

	
	£ Sales vs LY
	 

	
	£ Sales vs Last Period
	 

	
	£ Margin vs LY
	 

	
	£ Margin vs Last Period
	 

	Pareto
	% of overall volume sales
	 

	
	% of overall £ sales
	 

	
	% of overall £ margin
	 

	
	Team insights
	 

	Forecasts
	Cost Price
	 

	
	Retail
	 

	
	£ Margin
	 

	
	Annual Volume
	 

	
	Annual £ Sales
	 

	
	Annual £ Margin
	 





Insights
	Consumer Insights
	Competitor Insights
	Supplier Insights
	Notes

	
















	
	
	


  

	
Forecasts
	
	

	Promotion Plans
	Marketing Plans
	Merchandising Plans
	Product Life Cycle Stage
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