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Supply Chain Worksheet 
1. Selecting the Right Suppliers 










Supplier selection is about more than price. The right supplier helps you deliver on your service promise - the wrong one leaves you with empty shelves, unhappy customers, and wasted cash.

Action: Build a supplier checklist - judge them on fit, not just cost.

	Trait
	Supplier A
	Supplier B
	Supplier C

	Annual Forecast Spend
	
	
	

	Annual Forecast £ Sales
	
	
	

	Annual Forecast £ Margin
	
	
	

	Lead-time
	
	
	

	Minimum Order Quantities
	
	
	

	Payment Terms
	
	
	

	Brand Fit
	
	
	

	Reputational Checks
	
	
	

	Retail Support Programme
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