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Supply Chain Worksheet 
2. Managing Supplier Relationships 









Supplier collaboration beats adversarial haggling. Share information and you both win. Poor communication = both sides holding excess stock “just in case” - tying up cash.

Action: Collaborate with suppliers with insights and forward planning and monitor performance. Build partnerships, not transactions.

	Supplier
	On time % 
	Errors
	Out of stocks
	Quality issues
	Responsiveness 
	Overall Score

	



	
	
	
	
	
	

	



	
	
	
	
	
	

	



	
	
	
	
	
	

	



	
	
	
	
	
	

	




	
	
	
	
	
	




[image: ]
[image: A blue background with yellow circles

AI-generated content may be incorrect.]
image1.jpg
Business>

Lincolnshire

The place to go for business growth





image2.png
A X
& T
Qu! 9
SR,
=1
2
N2
) [2)
% & &
N

(0
ET MO|

Funded by
LUK Government




image3.png
. businesslincolnshire@lincolnshire.gov.uk WWW.BUSINESSLINCOLNSHIRE.COM

. /businesslincolnshire f /businesslincolnshire

@businesslincolnshire @ @businesslincs




image4.png
. businesslincolnshire@lincolnshire.gov.uk
WWW.BUSINESSLINCOLNSHIRE.COM
. /businesslincolnshire

@ /businesslincolnshire




