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Supply Chain Worksheet 
3. Supplier Negotiations 









The best negotiation outcomes are built on preparation.

Action: Use this worksheet to assess your current supplier terms, identify improvement opportunities, and plan your next negotiation strategy


	Topic
	Where I am now
	Where I want to be
	How important this is to me
	What I can offer to get there

	My sales performance

	
	
	
	

	Supplier KPIs


	
	
	
	

	Unit Cost


	
	
	
	

	Minimum Order Quantity

	
	
	
	

	Payment Terms


	
	
	
	

	Lead-Times


	
	
	
	










	Topic
	Where I am now
	Where I want to be
	How important this is to me
	What I can offer to get there

	Returns Policy


	
	
	
	

	Marketing Support

	
	
	
	

	Account Manager Support
	
	
	
	

	Exclusivity


	
	
	
	

	Logistics


	
	
	
	

	Relationship
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