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Supply Chain Worksheet 
4. Leadtime MOQs and Cashflow 









Lead times and minimum order quantities (MOQs) can make or break cashflow. “Little and often” orders keep cash liquid, but too many micro-orders create admin overload. Bulk buys save cost per unit but risk overstock. Balance is key.

Action: Match buying patterns to cashflow, storage, and sales cycle

	Product
	Cost £
	Weekly Rate of Sale
	Volume sales trend versus last period
	Forward weeks stock
	Lead-time
	Re-order Point
	Notes
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