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Supply Chain Worksheet 
5. Supply Chain Resilience 









Disruption is the new normal. Tariffs, pandemics, and shipping delays can all knock your plans sideways. Build resilience, not excuses.

Action: Assess risk for key products and develop contingency plans. Have a new line for every risk (and remember there could be multiple risks)


	Category / Product
	Supplier
	Risk
	Likelihood
	Impact
	Contingency
	Notes
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