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Supply Chain Worksheet 
6. Physical Logistics 









Logistics is where promises meet reality. Get transport, storage, and returns wrong and you lose sales and trust. Pick, pack and dispatch of online orders should be systemised to ensure strong customer service. 

Action: List your logistics processes and policies. Review one area each month by mapping the process and reviewing policies. Implement improvements, and don’t forget to communicate with stakeholders and train staff. Do policies align with new legislation, best practice, supply agreements and your brand policies? Can processes be automated, improved or refined? Are risks identified and planned for? How will you implement actions for change?

	Product Area
	Policy Review Notes
	Process Review Notes
	Risk Register
	Actions
	Next Review date

	Order Process
	

	
	
	
	

	Supplier Tracking
	

	
	
	
	

	Storage
	

	
	
	
	

	Stock Reconciliation
	

	
	
	
	

	Seasonal stock planning
	

	
	
	
	

	Pick, Pack and Dispatch
	

	
	
	
	

	Courier Review
	

	
	
	
	

	 Returns
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