[image: A logo with text and colorful ribbons

AI-generated content may be incorrect.][image: A black background with text

AI-generated content may be incorrect.]



Product Life Cycle Worksheet 
5. Tools for Product Life Cycle Management










PLCM is easier when you use tools to monitor performance, categorise products, and guide decisions.

Action: Look at key products and set alerts for when sales, margin, stock turn and other performance indicators go outside of set parameters.

	Product:
	Alert
	Action if performance below threshold
	Action if performance is above threshold

	Measure: Sales
	



	
	

	Measure: Margin
	



	
	

	Measure: Stock
	



	
	

	Measure: Feedback
	



	
	

	Measure: Website Analytics
	


	
	

	Measure: Market Indicators
	


	
	








Worksheet 5: Example for a range of soft toys

	Product:
	Alert
	Action

	Measure: Sales
	If sales increase more than 10%


If sales decrease more than 10%

	Increase re-order volume & adjust forecast sales

Review pricing, promotion, merchandising and marketing plans & bring forward if necessary

	Measure: Margin
	If margin falls below 30%

	Review pricing
Review product range

	Measure: Stock
	If stock turns goes above 6




If stock turn falls below 3
	Ensure sufficient stock to meet demand by reviewing orders
Increase trigger for automated re-orders

Review pricing, promotions, merchandising and marketing

	Measure: Feedback
	If complaints reach 1 per month

	Review product specification & service. Amend or discontinue

	Measure: Website Analytics
	If page views increase to x per month

If product appears in keyword trends

If page views decrease to x per month

If abandoned baskets increase
	Ensure never out of stock


Feature product in marketing


Monitor forward orders


Review product description, images, stock availability of variants or linked sales

	Measure: Market Indicators
	If competitors remove product from the range

If customer trends change
	Understand why – monitor your sales

Sell through
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