
 

A Supplier’s Guide: Engaging with the 
Public Sector 
Empowering Small and Medium Enterprises (SMEs) to succeed in 
UK Public Procurement. 

Introduction 
The Government Commercial Agency (GCA) serves as the UK’s central executive authority 
for public procurement and commercial delivery. This guide is designed to help SMEs 
navigate our procurement ecosystem, identifying actionable steps to find and win 
government contracts. 

Identifying Opportunities 
To compete effectively, focus on these essential platforms and tools:  

● Central Digital Platform & Find a Tender: Use these central repositories for 
high-value procurement notices. Register your business to receive tailored alerts. 

● Contracts Finder: The primary tool for discovering lower-value public sector 
contracts. 

● GCA Upcoming Agreements Pipeline: Upcoming agreements are agreements that 
are being developed by GCA and are not yet live. Monitor to allow early preparation 
to bid for future framework tenders and become an approved GCA supplier. 

Understanding Procurement Mechanisms 
GCA employs accessible structures to reduce barriers for new suppliers: 

● Dynamic Markets & Open Frameworks: These allow new suppliers to join 
periodically (e.g., every 18 months), preventing the "lock-out" effect of fixed-term 
frameworks. 

● Dynamic Purchasing Systems (DPS): A pool of pre-qualified suppliers that remains 
open for new entrants at any point, ideal for recurring service requirements. 

● MAT (Most Advantageous Tender): Bids are no longer judged solely on price. The 
MAT criteria weigh quality, sustainability, and social impact heavily. 

Strategic Bidding Tips 
● Early Engagement: Monitor Prior Information Notices (PINs) to understand 

requirements before a formal tender begins. 
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https://www.gov.uk/government/publications/procurement-act-2023-short-guides/central-digital-platform-factsheet-html
https://www.gov.uk/find-tender
https://www.gov.uk/contracts-finder
https://www.gca.gov.uk/agreements/upcoming


 
● Subcontracting: Partner with larger corporations. Prime suppliers often advertise 

subcontracting opportunities over £25,000 on Contracts Finder. 

● Social Value: Explicitly demonstrate your impact on local economies, job creation, or 
carbon reduction to gain a competitive edge. 

Essential Resources for Suppliers 
● How to supply:  

● Supplier specific articles 

● Supplier marketing toolkit 

● Find tender opportunities 

● Information for SMEs 

● GCA SME Action Plan 

● Create a carbon reduction plan 

● Subscribe to newsletter 

For further support or to connect with an SME champion, contact the GCA support team at 
info@gca.gov.uk. 
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https://www.gca.gov.uk/how-to-supply/
https://www.gca.gov.uk/news/?&categories=194&page=1
https://www.gca.gov.uk/how-to-supply/supplier-marketing-toolkit/
https://www.gca.gov.uk/how-to-supply/find-tender-opportunities/
https://www.gov.uk/government/publications/smes-a-guide-to-working-with-government
https://www.gca.gov.uk/news/updated-action-plan-for-small-and-medium-sized-enterprises
https://www.gca.gov.uk/social-value/carbon-net-zero/how-to-create-a-carbon-reduction-plan-crp/
https://www.gca.gov.uk/newsletter
mailto:info@gca.gov.uk
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