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FINANCE ACCELERATOR TOOL  ·  GLBFA-TOOL-001
Investment Readiness Self-Assessment
For founders and business owners  ·  Takes about 10 minutes
	How to use this tool
Work through each area honestly. There are no right or wrong answers. Mark where you are today, not where you hope to be. This is a starting point, not a test.
For each statement, tick one box: Not yet (1 point), Partly (2 points) or Yes (3 points). Then use the scoring guide in Section 3 to see your overall readiness level and your priority areas.



Section 1 — About you and your business
	Business name
	
	Date completed
	

	Your name and role
	
	Shared with an adviser?
	



Section 2 — The self-assessment
	Area
	What investors and lenders look for
	Not yet
	Partly
	Yes
	Score

	A — The team

	Founder / leadership capability
	You can clearly explain your own relevant experience, skills and track record
	☐
	☐
	☐
	

	Team completeness
	Key roles (commercial, technical, financial) are covered within the team or by advisers
	☐
	☐
	☐
	

	Advisers and non-executives
	You have engaged relevant external advisers, mentors or non-executive directors
	☐
	☐
	☐
	

	Founder commitment
	You can show full-time commitment, or a clear path to it
	☐
	☐
	☐
	

	B — The market and opportunity

	Market size and evidence
	You can quantify your addressable market with credible external data
	☐
	☐
	☐
	

	Customer evidence
	You have paying customers, letters of intent or substantive pilot evidence
	☐
	☐
	☐
	

	Competitive landscape
	You know who your competitors are and can explain your advantage clearly
	☐
	☐
	☐
	

	Growth potential
	You can set out a credible path to significant revenue growth
	☐
	☐
	☐
	

	C — The product or service

	Differentiation
	You can explain clearly what makes you different from the alternatives
	☐
	☐
	☐
	

	Development stage
	Your product or service is live, or you have a clear, funded development roadmap
	☐
	☐
	☐
	

	Intellectual property
	Any IP, patents or proprietary assets are identified and, where possible, protected
	☐
	☐
	☐
	

	Scalability
	The business model can scale without costs growing at the same rate
	☐
	☐
	☐
	

	D — Financials

	Up-to-date accounts
	You have filed or management accounts for the last 1–2 years
	☐
	☐
	☐
	

	Financial forecast
	You have a 12–36 month forecast covering P&L, cashflow and key assumptions
	☐
	☐
	☐
	

	Understanding of numbers
	You can explain your key metrics (margins, burn rate, runway) confidently
	☐
	☐
	☐
	

	Path to profitability
	You have a clear, realistic plan for when and how the business becomes profitable
	☐
	☐
	☐
	

	Funding history
	You can account clearly for any previous funding received
	☐
	☐
	☐
	

	E — The funding ask

	Clarity of ask
	You know exactly how much you need and can justify the amount
	☐
	☐
	☐
	

	Use of funds
	You can break down precisely how the investment will be used
	☐
	☐
	☐
	

	Investor return / exit
	You have considered how investors will make a return, and over what timeframe
	☐
	☐
	☐
	

	Valuation awareness
	You have considered how you would value the business, and why
	☐
	☐
	☐
	

	EIS / SEIS eligibility
	You have checked, or taken advice on, whether your business qualifies for EIS or SEIS
	☐
	☐
	☐
	

	F — Pitch and communication

	Pitch deck
	You have a clear, structured investor pitch deck, or are working on one
	☐
	☐
	☐
	

	Investor one-pager
	You have a concise one-page summary for first investor introductions
	☐
	☐
	☐
	

	Pitch confidence
	You can present your opportunity clearly, handle questions and manage nerves
	☐
	☐
	☐
	

	Story and narrative
	You have a compelling founder story and can explain why you are the right person to do this
	☐
	☐
	☐
	



Section 3 — Scoring and next steps
	How to score yourself
Not yet = 1 point  ·  Partly = 2 points  ·  Yes = 3 points. Add up your total across all 26 areas (maximum 78 points).



	Score
	Readiness level
	What we recommend

	26–38
	Early stage
	Focus on the fundamentals: accounts, market evidence and team. Book a Funding Diagnostic Session to build a prioritised action plan.

	39–52
	Developing
	You have made a good start. Pick your 3–5 weakest areas and work through them. Finance Accelerator workshops, guides and adviser sessions can help.

	53–65
	Nearly ready
	You are in good shape. Close the gaps, get your pitch materials ready (see the Pitch Readiness Checklist, GLBFA-TOOL-005) and consider the Angel Preparation Programme.

	66–78
	Investment ready
	You are in a strong position to approach investors. Contact the Finance Accelerator to be introduced to Lincolnshire Business Angels or relevant MEIF II fund managers.



	My total score (out of 78)
	



	My three priority areas to improve



	My agreed next step with the Finance Accelerator



Related Finance Accelerator resources
GLBFA-GUIDE-003	Investment Readiness: What Investors Look For
GLBFA-WS-003	Preparing for Equity Investment (workshop)
GLBFA-TOOL-005	Pitch Readiness Checklist
GLBFA-XLS-005	Valuation Worksheet
GLBFA-TOOL-006	Finance Readiness Check (online)

	Book your fully funded Funding Diagnostic Session
A Finance Accelerator adviser can go through your completed self-assessment with you and agree a practical plan.
businesslincolnshire.com
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