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FINANCE ACCELERATOR TOOL  ·  GLBFA-TOOL-005
Pitch Readiness Checklist
Complete before any investor meeting: angel pitch day, MEIF II conversation or first angel meeting
	How to use this checklist
Work through every item before your investor meeting. Any item you cannot tick is a gap to close before you pitch. The checklist has five sections: pitch materials, financials, legal and structure, pitch delivery, and due diligence preparation.



	Business name
	
	Target investor / event
	

	Date of pitch
	
	Amount seeking
	

	Pre-money valuation
	
	
	



Section A — Pitch materials
	✓
	Item
	What to check

	☐
	Pitch deck (10–15 slides)
	Covers problem, solution, market, traction, business model, competition, team, financials, ask, use of funds, milestones, exit and contact

	☐
	Investor one-pager
	Single-page summary to send before the meeting. Template: GLBFA-PPT-002

	☐
	Financial forecast
	3-year P&L, cashflow and balance sheet, with key assumptions documented. Template: GLBFA-XLS-001

	☐
	Business plan
	Available if requested. Template: GLBFA-PPT-003

	☐
	Print-outs / backup
	Printed deck and PDF backup in case of technical failure



Section B — Financials
	✓
	Item
	What to check

	☐
	Management accounts
	Current to within 30 days and consistent with your forecast

	☐
	Key metrics memorised
	Revenue, ARR, gross margin, burn rate, runway, CAC, LTV — known without looking at slides

	☐
	Valuation justified
	Method documented and ready to walk through step by step (see GLBFA-XLS-005)

	☐
	Use of funds specific
	Amount by category, linked to specific milestones and timelines

	☐
	Downside scenario prepared
	You can explain what happens if revenue is 25% below forecast



Section C — Legal and structure
	✓
	Item
	What to check

	☐
	EIS / SEIS Advance Assurance
	Received from HMRC, or applied for with a clear expected date

	☐
	Cap table accurate and current
	All shareholders, option holders and percentages correct

	☐
	Shareholders' agreement in place
	Between co-founders: equity split, roles, vesting and leaver provisions

	☐
	IP assigned to the company
	All founder-created IP formally transferred; employment contracts include IP assignment clauses

	☐
	No undisclosed liabilities
	All debts, disputes, CCJs and credit issues identified and ready to disclose

	☐
	Legal adviser identified
	A solicitor experienced in angel investment, briefed for the term sheet stage



Section D — Pitch delivery
	✓
	Item
	What to check

	☐
	Pitch timed
	Fits the allotted slot — practised to time at least three times

	☐
	Opening 60 seconds rehearsed
	Starts with the customer problem, not company history. Compelling and specific

	☐
	Q&A rehearsed
	Honest answers to the six standard investor questions prepared and practised

	☐
	Numbers known cold
	You can answer any financial question without looking at slides

	☐
	Mock pitch completed
	At least one mock pitch with structured feedback (use GLBFA-FORM-005)

	☐
	Deck sent in advance
	If requested — sent as a secure link, not an email attachment



Section E — Due diligence preparation
	✓
	Item
	What to check

	☐
	Data room started
	Key documents organised, clearly labelled and accessible

	☐
	Accounts in data room
	Last 2–3 years of filed or management accounts

	☐
	Bank statements in data room
	Last 6 months, all accounts

	☐
	Customer references briefed
	3–5 customers or partners willing to speak to investors, and told they may be contacted

	☐
	Founder CVs prepared
	Accurate, relevant and honest, with no unexplained gaps

	☐
	Key contracts available
	Material customer and supplier contracts, redacted if necessary



Summary
	Number of items ticked (out of 28)
Aim for all of them before you pitch
	

	Target date to be pitch-ready
	



	My three biggest gaps to close before pitching



Related Finance Accelerator resources
GLBFA-WS-004	Building an Investor-Ready Pitch (workshop)
GLBFA-GUIDE-003	Investment Readiness: What Investors Look For
GLBFA-GUIDE-006	Term Sheets and Due Diligence
GLBFA-TOOL-001	Investment Readiness Self-Assessment

	Book your fully funded Funding Diagnostic Session
The Finance Accelerator can help you close the gaps: pitch coaching, financial model review, mock pitch sessions, and an introduction to Lincolnshire Business Angels when you are ready.
businesslincolnshire.com
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