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Overall Recommendations for Future Tenders
· Open Strong — Begin each answer with a buyer-focused narrative; demonstrate your understanding of their goals before introducing your organisation.
· Structure — Mirror the question format exactly to make it easier to mark.
· Refer specifically to points in the specification and mirror words used where appropriate within the response.
· Tell them what you are going to do for them.
· Evidence and demonstrable experience is key — use data, case studies, testimonials, and figures to build confidence.
· Emphasise your differentiators — local knowledge, existing networks, relevant experience — make these the thread across responses.
· Use the word count wisely — especially on higher-weighted questions, fill the space with substance.
· Avoid cross-referencing — different people could be evaluating responses, so each one must stand alone.
Bid Preparation Checklist
Before Writing
· Register on the Central Digital Platform (new Procurement Act)
· Read all documents in full
· Check submission deadlines and clarification periods
· Clarify response formatting rules (fonts, page limits, file names)
Key Checks
· Confirm contract value and terms
· Identify required attachments (e.g., Form of Tender, policies)
· Review financial thresholds and insurance requirements
· Validate pricing schedule formulas
· Submit clarification questions early
· Understand evaluation methodology and weighting
Strategic Prep
· Confirm incumbent supplier status
· Decide on internal team roles or any subcontracting needs
· Map win themes to the evaluation criteria
image1.png
LCIIUGH

A HELPING HAND FOR BIDS & TENDERS




