	MANUFACTURING PLAYBOOK 2


TIMWOODS Waste Walk
Identify and Eliminate Waste



TIMWOODS is a checklist for seeing waste that has become invisible through familiarity. Take this sheet, walk one process end to end, and look for each of the eight in turn. Allow about an hour, and take somebody who actually does the job with you.

How to use this worksheet
1.  Choose one process you can walk from start to finish. Resist the urge to pick the whole factory.
2.  Walk it at the place the work happens. Do not do this from a desk or a process map.
3.  Work through the eight categories one at a time. The framework matters, because on your own you will keep noticing the same two wastes and miss the rest.
4.  Record what you actually see, not what you assume happens. Where you can, note a rough time or quantity.

	Part 1  ·  Set the scene



	Process or area under review
	Date and who was involved

	
	





	Part 2  ·  Walk the eight wastes



	You might not find all eight, and that is normal. Most people find five or six. One good specific observation is worth more than eight vague ones.



	Waste
	What it means
	What did you actually see?
	Rough time or cost

	Transportation
	Unnecessary movement of products, materials or information
	
	

	Inventory
	Excess stock, materials or work in progress sitting idle
	
	

	Motion
	Unnecessary movement by people: walking, searching, reaching
	
	

	Waiting
	People, materials, machines or information standing idle
	
	

	Overproduction
	Making more, earlier or faster than demand requires
	
	

	Over-Processing
	Doing more work than the customer actually requires
	
	

	Defects
	Mistakes, errors, rework, scrap and complaints
	
	

	Skills
	Knowledge, experience and ideas that go unused
	
	




	Part 3  ·  Prioritise



The three biggest opportunities you found
Score effort and benefit as High, Medium or Low. Start with high benefit and low effort.
	#
	The waste you observed
	What could be done differently?
	Effort
	Benefit

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	



Quick wins you could do this week
Things that need no budget and nobody's permission. There are usually more than you expect.
	#
	Quick win

	1
	

	2
	

	3
	

	4
	





	Part 4  ·  What happens next



Three actions you will take
Be specific. A named owner and a real date is the difference between an action and an intention.
	#
	Action
	Owner
	By when

	1
	
	
	

	2
	
	
	

	3
	
	
	


Ready to unlock new opportunities for your manufacturing business? Head to the Manufacturing section of the Business Lincolnshire website and connect with our expert advisors. From Made in Lincolnshire and GLEAM to industry events, networking opportunities and business support programmes, there's a wealth of help available to support your growth and success. Book your appointment today and see what's possible.
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