	MANUFACTURING PLAYBOOK 4


Push or Pull Review
Implement Pull Production



This worksheet asks one honest question about your business: what actually makes work start? Real confirmed demand, or a forecast, an assumption and a long-standing habit? Most businesses find they are further towards push than they thought.

How to use this worksheet
1.  Choose one product, product family, service or process to review.
2.  Look at twelve months of real order data before you write anything down. Assumptions about demand are usually wrong in interesting ways.
3.  Walk the chain and note every point where material or work sits still. Those points mark where work is being pushed.
4.  Finish by identifying one place a simple pull signal could replace a schedule. It does not have to be sophisticated.

	Part 1  ·  What triggers the work?



	Process or area under review
	Date and who was involved

	
	



How does work start today?
Be honest. "We have always run these on a Tuesday" is a habit, not a demand signal.
	Activity or production step
	What triggers it today?
	Demand, forecast or habit?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Part 2  ·  Where does it stand still?



Raw material, work in progress and finished goods. Include the office equivalents: work sitting in trays and inboxes.
	#
	Where inventory or work sits
	Roughly how much / how long
	Why is it there?

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	




	Part 3  ·  Real demand versus what you make



	Product or service
	Typical order quantity
	How often ordered
	Your batch size
	Gap?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	If your batch size is much larger than a typical order, ask what stops you making smaller batches more often. If the answer is changeover time, you have just found your improvement project.



Where could a pull signal replace a schedule?
A Kanban can be a card, a marked space on the floor, a second bin, or an empty shelf. Simple works.
	#
	Where
	What the signal could be
	What it would replace

	1
	
	
	

	2
	
	
	

	3
	
	
	




	Part 4  ·  What happens next



Three actions you will take
Be specific. A named owner and a real date is the difference between an action and an intention.
	#
	Action
	Owner
	By when

	1
	
	
	

	2
	
	
	

	3
	
	
	


Ready to unlock new opportunities for your manufacturing business? Head to the Manufacturing section of the Business Lincolnshire website and connect with our expert advisors. From Made in Lincolnshire and GLEAM to industry events, networking opportunities and business support programmes, there's a wealth of help available to support your growth and success. Book your appointment today and see what's possible.
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