	MANUFACTURING PLAYBOOK 5


Standardised Work Assessment
Standardised Work



The test for standardised work is simple: could a new employee joining tomorrow perform this task consistently using only the information available today? This worksheet takes one task, measures the variation in how it is currently done, and helps you agree the best-known method.

How to use this worksheet
1.  Choose one task that several people perform. Look for somewhere variation is causing problems.
2.  Watch each person do it. Do not interview them about it, and do not tell them what you are looking for.
3.  Note the similarities and the differences. The differences are where your standard needs to be clear.
4.  Agree the best-known method with the people who do the work, not for them. A standard written in an office will be wrong.

	Part 1  ·  The task



	Task under review
	Date and who was involved

	
	



The current state
Tick honestly. A document that exists but nobody follows counts as a no.
	Question
	Yes
	No
	Evidence

	Is there a documented method?  
	
	
	

	Do the people doing the job know where it is?
	
	
	

	Were they trained to it?
	
	
	

	Is it observed or audited?  
	
	
	

	Could a new starter follow it?
	
	
	




	Part 2  ·  Observe the variation



Watch at least three people, or the same task across three shifts.
	Step
	Person A does...
	Person B does...
	Person C does...

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Part 3  ·  Agree the best-known method



	Best-known, not perfect. The standard reflects the best approach currently known, and it is expected to change the moment somebody finds a better one.



	#
	Step
	Key point: what makes it right
	Why it matters (quality, safety, time)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	



How will you make it stick?
	How will it be documented?
	How will people be trained?
	How often will it be reviewed?

	
	
	





	Part 4  ·  What happens next



Three actions you will take
Be specific. A named owner and a real date is the difference between an action and an intention.
	#
	Action
	Owner
	By when

	1
	
	
	

	2
	
	
	

	3
	
	
	



Ready to unlock new opportunities for your manufacturing business? Head to the Manufacturing section of the Business Lincolnshire website and connect with our expert advisors. From Made in Lincolnshire and GLEAM to industry events, networking opportunities and business support programmes, there's a wealth of help available to support your growth and success. Book your appointment today and see what's possible.
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