	MANUFACTURING PLAYBOOK 6


Visual Management Assessment
Visual Management



Walk one area of your workplace as though you had never been there before, and time yourself. In thirty seconds, could you tell whether things were going well? This worksheet turns that instinct into a proper assessment and gets you to one concrete improvement.

How to use this worksheet
1.  Pick one area. A cell, a line, a department, an office. Not the whole site.
2.  Do the thirty second test first, before you look at anything in detail. First impressions are the point.
3.  Then audit what is actually on display, and crucially, whether it is current and whether anyone uses it.
4.  Finish with one improvement you will make this week. One board, one area, one week beats a site-wide plan.

	Part 1  ·  The thirty second test



	Area assessed
	Date and who was involved

	
	



Stand in the area for thirty seconds and answer without asking anybody.
	In thirty seconds, could you tell...
	Yes
	Partly
	No
	How could you tell?

	What good performance looks like  
	
	
	
	

	How the area is performing right now  
	
	
	
	

	Whether there is a problem  
	
	
	
	

	What today's priorities are  
	
	
	
	

	Who is responsible for what
	
	
	
	





	Part 2  ·  Audit what is on display



Include everything: boards, charts, signs, markings, labels, screens. Note the date on it.
	What is displayed
	What is it meant to show?
	Last updated
	Who uses it, and when?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Part 3  ·  The gaps



What information is missing?
Safety, quality, delivery, cost, productivity, attendance, improvement activity.
	#
	Information people need but cannot see
	What decision would it help them make?

	1
	
	

	2
	
	

	3
	
	

	4
	
	



Is abnormality obvious?
Displaying a number is not enough. Can somebody tell at a glance that it is outside the standard?
	Measure
	How would you know it was off target?
	Obvious enough?

	
	
	

	
	
	

	
	
	

	
	
	



	Careful with decoration. Posters, banners and mission statements are not visual management. If it does not help somebody understand performance, problems or priorities, it is wallpaper.



	Part 4  ·  What happens next



The one improvement you will make this week
Be specific. A named owner and a real date is the difference between an action and an intention.
	#
	Action
	Owner
	By when

	1
	
	
	

	2
	
	
	

	3
	
	
	



Ready to unlock new opportunities for your manufacturing business? Head to the Manufacturing section of the Business Lincolnshire website and connect with our expert advisors. From Made in Lincolnshire and GLEAM to industry events, networking opportunities and business support programmes, there's a wealth of help available to support your growth and success. Book your appointment today and see what's possible.
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