	MANUFACTURING PLAYBOOK 8
Kaizen Assessment
Employee Engagement and Kaizen





Most businesses do not have an idea shortage. They have a listening problem. This worksheet assesses how easy it is for people to contribute an improvement in your organisation, then asks you to go and prove it by asking three people one question.

How to use this worksheet
1.  Complete Part 1 honestly, on your own, before you speak to anybody.
2.  Then ask three people the question in Part 2. Different people, different roles, ideally not your direct reports.
3.  Listen. Do not explain, do not defend, and do not tell them why it is like that. Write down what they say.
4.  Then close the loop. Go back to all three within a fortnight and tell them what happened, even if the answer is no.

	Part 1  ·  Honest assessment



	Team or area assessed
	Date

	
	



Score 1 to 5, where 1 is not at all and 5 is consistently and well.
	Question
	Score
	What is your evidence for that score?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Suggested questions: How easy is it to suggest an improvement?  ·  How quickly are ideas acknowledged?  ·  How often are they acted on?  ·  Do people hear the outcome?  ·  Are improvements visible?  ·  Is it safe to raise a problem?
When did somebody last hear back about an idea?
If you cannot remember, that is your starting point and it matters more than the scores above.
	Your answer

	




	Part 2  ·  Ask three people



	The question: "What is one thing that makes your job harder than it needs to be?"
Ask it, then stop talking. The silence is where the useful answers come from.



	#
	Person and role
	What they said
	Could it be fixed quickly?

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	



	Part 3  ·  Make it easier to contribute



How will people raise ideas from now on?
Simple beats sophisticated. 
	The route
	Who reviews them, and how often
	How people will hear the outcome

	
	
	








	Part 4  ·  What happens next



Three actions you will take
Be specific. A named owner and a real date is the difference between an action and an intention.
	#
	Action
	Owner
	By when

	1
	
	
	

	2
	
	
	

	3
	
	
	



	One rule worth committing to: if you ask the question, you must do something with the answer. Asking and then ignoring does more damage than never asking.



Ready to unlock new opportunities for your manufacturing business? Head to the Manufacturing section of the Business Lincolnshire website and connect with our expert advisors. From Made in Lincolnshire and GLEAM to industry events, networking opportunities and business support programmes, there's a wealth of help available to support your growth and success. Book your appointment today and see what's possible.
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