	MANUFACTURING PLAYBOOK 9
Leader Standard Work Assessment
Leader Standard Work





Improvements fade when leadership routines never change. This worksheet audits how you actually spend a typical week,  compares it with the three activities that sustain performance, and helps you design a routine you can genuinely keep. Nobody else needs to see this sheet, so be honest.

How to use this worksheet
1.  Reconstruct a real recent week from your diary. Not a typical week, and not the week you intended to have.
2.  Split your time across the three activities: observation, coaching and performance review. Everything else goes in "other".
3.  Compare what you found with what you thought. The gap is usually the interesting part.
4.  Then design a routine, and be realistic. A simple routine you follow beats a thorough one you abandon in March.

	Part 1  ·  Where your week actually went



	Week reviewed
	Your role

	
	



Work from your diary rather than memory. Memory is generous.
	Activity
	Hours last week
	% of your week
	Planned or reactive?

	Observation: time where the work happens
	
	
	

	Coaching: developing people, asking rather than telling
	
	
	

	Performance review: measures, trends, actions followed through
	
	
	

	Meetings not covered above
	
	
	

	Email and admin
	
	
	

	Firefighting and unplanned interruptions
	
	
	



	The three activities that sustain improvement are observation, coaching and performance review. Add up those three rows. If they total under 20% of your week, you have found why improvements are not sticking.




	Part 2  ·  Design your routine



Daily
	Activity
	When
	How long
	What will it look at?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Weekly
	Activity
	When
	How long
	What will it look at?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Monthly
	Activity
	When
	How long
	What will it look at?

	
	
	
	

	
	
	
	

	
	
	
	



How will the routine be visible?
A checklist, a diary block, a board. Visible matters, because your team then knows when to expect you.
	Your answer

	



	Part 3  ·  The fifteen minute challenge



Fifteen minutes a day, five days, at the place where value is created. Not in a meeting room.
	Day
	What is working well?
	What isn't?
	What support does the team need?

	Mon
	
	
	

	Tue
	
	
	

	Wed
	
	
	

	Thu
	
	
	

	Fri
	
	
	



	Part 4  ·  What happens next



Three actions you will take
Be specific. A named owner and a real date is the difference between an action and an intention.
	#
	Action
	Owner
	By when

	1
	
	
	

	2
	
	
	

	3
	
	
	


Ready to unlock new opportunities for your manufacturing business? Head to the Manufacturing section of the Business Lincolnshire website and connect with our expert advisors. From Made in Lincolnshire and GLEAM to industry events, networking opportunities and business support programmes, there's a wealth of help available to support your growth and success. Book your appointment today and see what's possible.
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